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• Well develloped skills and 
diploma

• Stable working conditions
• Limited exposure to risks

• High mental workload
• Carreer planning
• Good living conditions 

and environment
• Trade union 

representation 
• Good health surveillance

• Poor or no training
• Changing working 

conditions and environment
• High exposure to multiple 

and variable riks.
• High physical workload
• No choice in jobs
• Poor ling conditions and 

environment
• No trade union

representation
• Poor health surveillance

MODELLING A DUALISTIC WORLD OF 
OCCUPATIONAL HEALTH AND SAFETY



Survival of the fittest

Social protection 

Standardisation

Selection of the fittest



OUTSOURCING
SUBCONTRACTING

SELECTION OF THE FITTESTSELECTION OF THE FITTEST

SURVIVAL OF THE FITTESTSURVIVAL OF THE FITTEST



Survival of the fittest and social protection have to varying 
degrees been part of occupational health policies all over the 
world 

Differences between current industrialized countries and 
developing countries in the extent to which survival of the 
fittest or social protection is de facto the predominant 
occupational health policy may diminish as globalisation 
increases

Lack of equity might be experienced by a large part of the 
workforce and will be more equally spread all over the world 

Globalisation
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The ethical questioning is on the decision 
making process:

“who will decide upon what for whom, 
why, how and on what grounds?”

This implies also the question:

“when is political or social coercion 
justified?”
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Thank you
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